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Our Challenge 
An Open Letter to the UP Administration and the UP Community on the TFI Proposal 

8 December 2006 
 
15 December 2006, Friday—The day the University of the Philippines’ Board of Regents (BOR) is set to 
tackle the issue of whether or not to adopt the proposed adjustments in tuition and other fees as 
recommended by committees tasked by the present UP administration.  
 
While ALYANSA believes that the present proposal to adjust tuition rates is consistent with the core idea 
of socialization of tuition—those who can afford to pay must pay, and those who cannot pay must be 
subsidized and given reasonable stipends and allowances—we believe that there are certain points in the 
proposal that must be looked into more critically.  
 
For example, under the proposed adjustment, only those with annual family incomes from P0-P80,000 
(Bracket E) are given free tuition plus stipends. This means that those whose families earn from P80,000-
P130,000 who, previously does not pay any tuition will now be made to pay P300 per unit. This, in the 
face of the fact that the real value of money had eroded more that thrice since 1989 (the year when the old 
STFAP was put in place and tuition was pegged at P300/unit). If the real reason for adjustment in tuition 
were to make it cope with inflation, why then will a previously fully subsidized student be made to pay 
now? 
 
We challenge the UP administration to revise the proposed bracketing. 
 
We believe that the inconsistency in the proposal can be remedied only if the base bracket will be extended 
to annual family incomes, at least, up to P130,000, or higher, in order (1) for the system to cover for those 
who earn the same nominal income which value had plummeted due to inflation, and (2) not to diminish 
already existing benefits accorded.  
 
This change, ALYANSA believes, should necessarily result in the readjustment of the bracketing system to 
make the annual income levels more realistic and pro-poor. To illustrate, under the proposal, families 
which earn a little above minimum daily wage, i.e. P375 (corresponding to the lowest margin of Bracket C, 
i.e. those earning P135,001-P500,000 per year), will be paying P600/unit—a hundred per cent increase. 
The administration clearly would not want to impose upon a worker—whose daily wage barely 
corresponds to the minimum cost of living allowance—this unreasonable increase if it wants to correct the 
current social injustice perpetrated by the status quo. 
 
More fundamental issues with regard to the implementation of the proposed STFAP also need to be 
addressed. We have heard, and not infrequently, about the problems that came with the implementation of 
the STFAP. Also, there have been many questions relating to how the current proposal is to be 
implemented once it is approved.  
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We challenge the administration to create an implementing program in consultation with the 
students. 
 
These questions must squarely be met by the administration. We in ALYANSA propose that 
administration come up with a Technical Working Group, in partnership with the students, to discuss and 
come up with a comprehensive implementing program that will ensure that the goals of the STFAP are 
met and followed through. We urge the administration to defer any plan of putting the issue in the BOR’s 
agenda until and unless it has come out with such mechanism developed in consultation with the UP 
studentry. We cannot allow the administration to readjust tuition and other fees without assurance that the 
previous operational troubles with the STFAP will not recur and are sufficiently obviated.  
 
The level of understanding that the UP students have with respect to the proposal should also be put in 
issue. While there had been primers circulated around campus last semester, and some discussions initiated 
by the different student councils, we believe there is more work to be done in terms of information 
dissemination and consultation. The most palpable proof of this point is that fact that many students still 
think that the current proposal entails a blanket, across the board increase, which, is both inaccurate and 
misleading.  
 
We challenge the UP administration to disseminate information and engage the students more in 
discussions.  
 
The fact that the proposed adjustments will not affect currently enrolled students does not strip them of 
their right to meaningfully participate in matters concerning the University. It is with active involvement 
for the benefit of those beyond oneself that a UP student becomes truly an ISKOLAR PARA SA 
BAYAN.  If the administration were serious in keeping UP as a bastion of democracy and debate, it must 
reach out to students more in disclosing the full technical committee reports and in thoroughly explaining 
the proposal to the students in order for them be more equipped with their stands and courses of action. 
For it is in providing consultation avenues which reach a broader audience that the sincerity and well-
meaning motives of the administration can be inferred.  
 
While consensus in the University of the Philippines is utopic to say the least, it must exert its best efforts 
to reach out to majority of the students, i.e. through college assemblies, university-wide fora or debates, all 
which the administration has failed to provide. Although admittedly, some students are bound by strict 
ideological tenets to oppose and reject any and all kinds of fee increases, such fact alone does not justify 
the administration to stop reaching out to students who are willing to sit down, discuss, and give criticisms 
and counter-proposals. The UP administration cannot shirk its duty to empower its students through 
consulting them especially in matters that relate to their rights. 
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Lastly, but most importantly, ALYANSA believes that the current proposal to adjust tuition and other fees 
in view of inflation must not be viewed as an income generation scheme. The underlying philosophy 
behind the STFAP—that is, the equitable distribution of resources in that those who are able to pay are 
made to pay for those who cannot—must not be used to inveigle the students into agreeing to pay more 
than what their families can afford under the pretext of benign adjustments.  
 
 
We challenge the UP administration to pursue the productive utilization of UP’s idle assets and to 
vow to continually lobby for increased government subsidy. 
 
The UP is a state university. It is trite and true that government has the primary duty of providing UP with 
subsidy that is necessary for it to maintain a high standard of instruction, facilities, research outputs, and 
students. It is a conceptual absurdity if we do not assert upon government UP’s right to government 
funding. 
 
However, the UP at the same time is the sole state university which has been granted by the national 
government 25,000 hectares of land located all over the country barely a century ago when it was founded. 
We see nothing wrong when the university uses the resources that it already has through long-term leases 
or ventures with other sectors for as long as (1) these contracts do not contravene the nature of the UP as 
an educational institution, (2) efforts must conform to the regulations and UP and rights and welfare of 
the UP community, (3) the income derived from these ventures directly go to the UP and for its exclusive 
benefit, and (4) all efforts should be transparent and accountable and contracts must be undertaken after 
consultation with the UP community.  
 
It is unreasonable, or downright ludicrous not to allow its assets to serve UP’s purposes for the simple 
reason that government must subsidize it. Such reasoning obscures the fact that what the government 
gives UP is only half of what it deserves, and that if nothing is done by the administration to remedy the 
situation, UP will remain in its catatonic, nay, deteriorating state. In fact, some of these lands are already 
currently being leased by private entities and are large income producers, i.e. Citibank in UP’s Forbes Park 
property, or Shell in its Pandacan land, et cetera. While UP has this privilege to use such properties, other 
SUC’s (State Universities and Colleges, which are more than 120 nationwide) have to make difficult ends 
meet with the remaining budget for SUCs after UP has gotten its lion share (about 50% of everything). 
Does utilizing our idle lands and assets mean that UP cannot ask from government its just subsidy? 
ALYANSA answers with a resounding no. We believe that either mode of income generation does not 
necessarily go to the exclusion of the other. We recognize the efforts of the current administration in 
lobbying in Congress for higher state subsidy, and we as students can also do the same, as we have 
repeatedly done in the past. 
 
In essence, we challenge the administration to prove its good faith to the Iskolar para sa Bayan by 
striking off any discussion on the imposition of tuition and other fees adjustments from the BOR 
agenda on 15 December until and unless the above proposal has been duly considered.  
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We challenge the UP administration to defer any BOR-level decisions on the proposal. Inasmuch as the 
administration wishes to reform the STFAP in order to benefit those who really deserve to get the subsidy, 
we in ALYANSA believe that as it stands now, the proposal does not fully correct the existing injustice in 
tuition rates. While the haves are made to pay full cost and/or nearly the full cost of tuition, the have nots 
must be given the subsidy that corresponds with their needs. 
 
Lastly, we as students must indeed get our hands dirty and study the arguments of the proposal and those 
against it with a critical outlook. We dare everyone to take a proactive stance and present 
counterproposition to challenge the current proposal and make it a corrective instrument for social justice. 
Let us all work together work to reform the STFAP and make it a system that is more efficient, dynamic, 
and pro-poor. 
 
We challenge the Iskolar para sa Bayan to get involved, start the debate, and spark the change. 
 
Go Beyond Junk, Reject, Scrap 
Challenge the Current STFAP Proposal 
Yes to a Just and Socialized Tuition! 


